
1

CARA: connecting older 
Irish people in Leeds  
Time to Shine end of project report
2017



2

The CARA project, managed by Leeds Irish Health and Homes, aimed to connect isolated and 
lonely older Irish people both culturally and socially through creating friendship links and projects 
to enable them to take part fully in the community. In addition, friendship opportunities would be 
created for Irish people to support each other in order to overcome loneliness. 

�� 57 older Irish people directly supported of whom 27 were men. 

�� 32 befriending matches were developed and 

�� 496 home visits were made to older people

�� ����ROGHU�SHRSOH�DWWHQGHG�RQH�Rႇ�HYHQWV�RYHU�

�� 1000 volunteer hours supported the project 

�� 19 activities were organised

Summary

CARA in numbers 
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The project made positive progress towards achieving Time to Shine outcomes including reaching 
some very isolated older Irish people. The complex nature of many of the older people the project 
has worked with, who required more intensive one to one support than anticipated, coupled 
ZLWK�WKH�GLႈFXOW\�LQ�UHFUXLWLQJ�HQRXJK�UHOLDEOH�DQG�VNLOOHG�YROXQWHHUV�WR�VXSSRUW�ROGHU�SHRSOH�ZLWK�
FRPSOH[�QHHGV��PHDQW�&$5$�GLG�QRW�UHDFK�DV�PDQ\�LQGLYLGXDOV�DV�¿UVW�DQWLFLSDWHG�

Of those people who completed the evaluation, one third reported an increase in social contact 
through involvement in community activities or groups, and 80% reported an improvement in 
overall wellbeing.

“It breaks up the day, breaks the monotony, gives me something to look 
forward to, and you’re welcome anytime”

What happened and what needed to change?

What difference did it make to older people? 
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The CARA Cinema Club has forged relationships with some of the local Neighbourhood Networks 
which also encourages older Irish people to engage with them. 

‘An experience of Growing Older where you didn’t Grow Up’ is a compilation of stories that 
explore emigration, lifestyle and disconnection and how they have resulted in social isolation 
for older Irish people; it demonstrates much increased knowledge on the causes and impact 
on this marginalised community. The CARA Coordinator created a mapping exercise using the 
birthplaces of the CARA Participants. Some of the volunteer relationships will be sustained 
through the work of the volunteer coordinator based within LIHH.

CARA reached some older Irish people for whom a referral to their Irish Community Support 
6HUYLFH�,&66��ZDV�PRUH�DSSURSULDWH�±�D�WHDP�WKDW�FDQ�KHOS�ZLWK�EHQH¿WV�DQG�KRXVLQJ�QHHGV��$�
dual referral to both CARA and ICSS ensured that a complex range of needs were addressed. 
CARA created a monitoring spreadsheet to record volunteer hours which was rolled out through 
DOO�SURMHFWV�ZLWKLQ�/,++��&$5$�SDUWLFLSDQWV�DUH�QRZ�DGGHG�WR�D�/,++�FOLHQW�GDWDEDVH�VR�WKDW�VWDႇ�
are aware if a CARA client calls.

Legacy

Learning
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Neighbourhood Networks engaged with CARA through the Cards Club and Cinema Club. 
Burmantofts Senior Action liked the CARA Cinema Club so much they started their own! A Local 
business supplied Fish and Chips for Lunchtime Cinema sessions in South Leeds at a reduced 
UDWH��RႇHULQJ�IUHH�¿VK�DQG�FKLSV�IRU�RQH�HYHQW�DV�SDUW�RI�WKHLU�FKDULWDEOH�ZRUN

Sustainable Partnerships

Case Study
0�ZDV�VWDUWLQJ�WR�FRPH�WR�WHUPV�ZLWK�WKH�ORVV�RI�KHU�KXVEDQG�DQG�ZDQWHG�D�SODFH�WR�¿W�LQ��6KH�
was used to going out as a couple and she and her late husband had lots of friends who were 
FRXSOHV�DQG�IRXQG�LW�KDUG�WR�¿W�LQ�QRZ��6KH�PLVVHG�EHLQJ�SDUW�RI�D�WHDP�DQG�KDYLQJ�ZRUNHG�ZLWK�
ROGHU�SHRSOH�VKH�IHOW�VKH�KDG�VRPHWKLQJ�WR�RႇHU��

H had been a long-term carer and as a result felt very disconnected from the life of work 
and socialising. She was exhausted from bereavement and loss. They both needed to start 
connecting again and make new friends. 

They met through CARA and clicked, having shared similar ups and downs. Both describe 
themselves as ‘much happier now’. 

“You need to have friends to talk to, someone outside your family, you are 
D�GLႇHUHQW�SHUVRQ�ZLWK�\RXU�IULHQGV�WKDQ�ZLWK�IDPLO\��)DPLO\�KDYH�WKHLU�RZQ�
problems, you need someone for you, CARA can do that…We are part of 
WKH�FRPPLWWHH�DQG�ZH�HQMR\�WKDW��:H�DUH�KDYLQJ�QHZ�H[SHULHQFHV�DOO�WKH�
WLPH��,¶YH�OLYHG�KHUH�\HDUV�EXW�,¶P�¿QGLQJ�RXW�DERXW�VWXႇ�RQO\�QRZ��:H�DUH�
WDNLQJ�RQ�WKH�FKDOOHQJHV�RI�WU\LQJ�QHZ�WKLQJV«*R�)RU�,W����,¶P�WU\LQJ�WR�
persuade one of my other friends to get involved…I can honestly say I’ve 
HQMR\HG�YROXQWHHULQJ�DQG�KHDUWLO\�UHFRPPHQG�LW�WR�DQ\RQH�ZDQWLQJ�WR�¿QG�
WKHPVHOYHV�DJDLQ«7KHUH�LV�DOZD\V�VRPHRQH�WR�WDON�WR��\RX�PDNH�IULHQGV�´
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Older Irish: Extracts from an experience of 
Growing Older where you didn’t Grow Up - 
as told to CARA

 ‘In the summer of 2017, conversations were had with older Irish residents of Leeds who have 
had long term contact with LIHH. The rationale was to understand how to engage and maintain 
contact with older Irish people, men in particular. All the people spoken to came to Leeds because 
of the greater availability of work in this country. For some the family situation meant that staying 
locally was not possible and the economic situation meant living independently in Ireland was 
XQIHDVLEOH��6RPH�OLHG�DERXW�WKHLU�DJH�LQ�RUGHU�WR�LQFUHDVH�WKH�HDVH�DQG�SRVVLELOLW\�RI�¿QGLQJ�ZRUN��
it is not unusual within these stories to hear of people being 14, 15 and 16 years of age and 
WUDYHOOLQJ�DORQH�WR�¿QG�HPSOR\PHQW�LQ�WKH�DEVHQFH�RI�DQ\�DOWHUQDWLYH�EHLQJ�DYDLODEOH�WR�WKHP��2QH�
gentleman arrived aged 16 in Leeds 60 years ago speaking only Irish Gaelic. 

This early self-reliance creates a very strong narrative of independence and self-motivation; often 
fuelled by a pride and a stubbornness making engagement with the older people who have faced 
D�VWDUW�GH¿QHG�E\�WKH�DELOLW\�WR�µJR�LW�DORQH¶�D�GLႈFXOW�FKDOOHQJH�UHTXLULQJ�DQ�XQGHUVWDQGLQJ�RI�WKDW�
starting point. Arriving as they did, often young, often alone sometimes not having English as a 
¿UVW�ODQJXDJH��WKHUH�ZDV�D�UHTXLUHPHQW�DQG�DQ�XUJH�WR�JUDYLWDWH�WRZDUGV�RWKHU�,ULVK�SHRSOH�DQG�
those areas and meeting places where Irish People could be found. In Leeds this was the LS9, 
Harehills, Burmantofts and Seacroft area initially. 

As the older people speak about life after coming to Leeds the refrain is often of the shared 
destinations and places that people went to worship and to socialise. There was a commonality 
of venue; ‘everybody went there’. Spouses were met at the St Francis’ Dances, or the Shamrock; 
friends met up at the ‘Nash’ (Irish National Club on Briggate). The Nash was the precursor to 
today’s Irish Centre; there was a half crown levy on the door in the 1950’s that went towards the 
cost of founding the new centre. 

It is very clear that the disappearance of many of these venues from Leeds has meant a feeling 
of dislocation from the process of socialising. The familiarity of the music and the clientele meant 
an instant connection and a feeling of being in the right place. It was often mentioned by the older 
SHRSOH�WKDW�WKH�VWDႇ�IURP�/,++�ZHUH�HLWKHU�NQRZQ�WR�WKHP�GLUHFWO\�RU�ZHUH�IURP�IDPLOLHV�NQRZQ�
to them; this instant shorthand, trust or connection cannot be underestimated. The fact that often 
VWDႇ�PHPEHUV�DUH�SDUW�RI�DQG�IURP�WKH�FRPPXQLW\�KDV�PHDQW�WKDW�WKH�SHRSOH�ZH�ZRUN�ZLWK�GR�QRW�
feel ‘done to’ they feel ‘part of’. 

7KH�HႇHFW�RI�DQWL�,ULVK�UDFLVP�RQ�WKH�H[SHULHQFH�RI�WKHVH�ROGHU�SHRSOH�FDQQRW�EH�XQGHUHVWLPDWHG��
whilst this element of the everyday lives of the older Irish people was rarely openly referenced 
during the discussions it is a clear undercurrent; the political situation during the mainland 
campaign of the IRA in the 70’s was a source of many isolating incidents; one older person was 
most insistent about not mentioning the troubles whilst referencing them quite consistently in his 
conversation. 

Continued overleaf
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Extending the Hand of Friendship’: Exploring loneliness among the older Irish community in Leeds through 
an exploration of the Cara Project 

�7R�¿QG�RXW�PRUH�DERXW�/HHGV�,ULVK�+HDOWK�DQG�+RPHV�JR�WR�https://www.lihh.org

7R�¿QG�RXW�PRUH�DERXW�7LPH�WR�6KLQH�JR�WR�https://www.timetoshineleeds.org 

Resources

It is the same gentleman that also uses contrast between the course of his life and that of his 
own brother living in London, drinking and semi-destitute “giving up”. He speaks of coming from 
a small village “with 90 pubs- drinking is a way of life”. It was LIHH that made it possible for this 
man to travel to London to attend his brother’s funeral working in partnership with Camden Irish 
Centre. Thus emerges the issue of the fraught and complex relationship between some members 
of the Irish community (especially the men) and alcohol; the lifestyle of itinerant work, moving a 
lot, staying in ‘digs’, living in pubs and being paid in cash has meant that in later life the health 
inequalities for Irish people are demonstrable, certainly in terms of alcohol related problems but 
also across the board. 

This means that the feelings of loss and distance can be all encompassing; add to this the further 
EORZV�RI�EHUHDYHPHQW�DQG�SK\VLFDO�LOO�KHDOWK�ZH�KDYH�D�UHFLSH�IRU�D�YHU\�VSHFL¿F�VRFLDO�LVRODWLRQ�
IRU�WKRVH�µJURZLQJ�ROG�ZKHUH�WKH\�GLG�QRW�JURZ�XS¶�ZKLFK�UHTXLUHV�D�VSHFL¿F�NQRZOHGJH�DQG�
understanding of these issues. 

The CARA project has shown us that we can reach some of the most socially isolated older 
people in Leeds; in fact, CARA was the only project that hit the target for reaching older men. 
The evidence collected above shows that it is our knowledge of the community and the fact we 
are embedded within it has enabled us to reach out and engage with a group that is notoriously 
hard to persuade to become involved. CARA realised early on that social isolation is seldom the 
RQO\�LVVXH�DႇHFWLQJ�DQ�ROGHU�SHUVRQ�DQG�WKDW�OD\HUV�RI�LOO�KHDOWK�DQG�HFRQRPLF�IDFWRUV�DGG�WR�DQG�
FRPSOLFDWH�WKDW��/,++�LV�LQ�D�SRVLWLRQ�WR�DGGUHVV�WKRVH�RWKHU�LVVXHV�ZLWK�LWV�VWDႇ�WHDP�RI�VXSSRUW�
workers and housing team.

https://s3-eu-west-1.amazonaws.com/assets.timetoshine.co.uk/Care-Connect-Cara-Report.pdf
https://s3-eu-west-1.amazonaws.com/assets.timetoshine.co.uk/Care-Connect-Cara-Report.pdf
https://www.lihh.org/
https://www.timetoshineleeds.org/
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