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The Feel Good Factor’s Walk with Me project linked volunteers (16+) to older people to provide 
support and encouragement to get out of the house. Individual volunteers were linked to an 
individual older person and together they worked to achieve the older person’s goals and 
aspirations which included walking to see friends, attending church or going to the local shop. The 
main target of this project were older people limited to their own home environment, as a result of 
ill health or disability. The project also had a BME focus and worked on a ward level in the Chapel 
Allerton ward (Chapeltown, Scott Hall, Meanwood and Chapel Allerton).

�� 15 Volunteers delivered 756 hours of volunteering

�� ���ROGHU�SHRSOH�EHQH¿WWHG

�� 50% of participants were from BME communities

Summary

Walk with me in numbers
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Originally envisioned as an intergenerational project, the challenge of recruiting younger 
volunteers who were prepared to commit to the length of time required to engage with the 
older person was not achievable. Feel Good Factor decided to work collaboratively with Age 
8.�/HHGV¶V�:DONLQJ�ZLWK�&RQ¿GHQFH�SURMHFW�RQ�UHFUXLWLQJ��WUDLQLQJ�DQG�PDWFKLQJ�YROXQWHHUV�WR�
older people. 

The project worker said: 

“We were targeting young people, that was what the project was. I found 
LW�VR�GLႈFXOW«VRPH�QHHGHG�ORWV�RI�VXSSRUW��ZH�ZHUHQ¶W�JHWWLQJ�VWXGHQWV�
FRPLQJ�IRUZDUG��DV�WKH\�ZHUH�WRR�EXV\«�,�ZDV�JHWWLQJ�HQTXLULHV�IURP�
DFWLYH�UHWLUHG�SHRSOH��,�DVNHG�>WKH�SURJUDPPH�WHDP@��LI�,�FRXOG�UHFUXLW�
ROGHU�SHRSOH��>WKH\@�VDLG�\HV��WKDW�FKDQJHG�WKH�SURMHFW�´�

The Time to Shine Team worked with them to develop an action plan. As a result, they turned 
the project round, achieving some excellent results for socially isolated older people living in 
Chapel Allerton.

What was planned and what happened?
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2QH�WR�RQH�YROXQWHHU�UROHV�UHTXLUH�D�VSHFL¿F�VNLOOVHW��DQG�D�FRPPLWPHQW�WR�UHJXODU�YROXQWHHULQJ�
that is less likely to attract a younger person. They are more likely to be attracted to volunteer for 
RQH�Rႇ�HYHQWV�
�� Delivering a service that is reliant upon volunteers requires realistic set up time and targets 
�� Attracting male volunteers to match to male clients can be challenging 
�� Making the right volunteer/client match is key to the success 
�� Lack of mobility is a barrier to getting out, particularly if older people do not have access to a 

FDU�RU�FDQ¶W�DႇRUG�WD[LV�
�� 6RFLDO�LVRODWLRQ�LV�FRPSOH[��ROGHU�SHRSOH�VWRS�JHWWLQJ�RXW�VR�IXUWKHU�ORVH�FRQ¿GHQFH�WR�JHW�RXW��

they may be reluctant to admit to being, or may not identify as being, socially isolated.

��  All participants who completed evaluation forms reported more contact with people in their 
local neighbourhood. 

�� Older people accessed social and exercise activities organised by Feel Good Factor, Black 
Health Initiative, Zest Health for Life, Moortown Baptist Church, the Polish Centre and both 
the Laughter Club and St Martin’s Practice Holy Trinity Church in Meanwood. 

�� Of the clients remaining at the end of the project six moved on to the new Healthy Lives and 
Homes Project 

�� 3 Older people also formed friendships with volunteers beyond the 12-weekly intervention 
with some continuing to meet up for a walk 12 months later. 

�� Several older people with disabilities have managed to do things they never thought they 
ZRXOG�EH�DEOH�WR�GR��D�SDUWLDOO\�VLJKWHG�PDQ�LV�QRZ�JHWWLQJ�RXW�DQG�DERXW��D�ZRPDQ�LV�
DWWHQGLQJ�DQ�H[HUFLVH�FODVV�DQG�XVLQJ�WKH�$FFHVV�%XV�DIWHU���\HDUV�RI�QRW�OHDYLQJ�KHU�KRPH��
D�PDQ�LQ�D�FDUH�KRPH�LV�JHWWLQJ�RXW�XVLQJ�D�PRELOLW\�VFRRWHU��D�PDQ�ZLWK�GHPHQWLD�JHW�WKH�
Access bus to a luncheon club and a local social group

Learning

What difference did it make for older people? 
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Legacy and sustainable partnerships

�� Walk with Me set up comprehensive volunteering policies, procedures and the infrastructure 
for Feel Good Factor. 

�� Feel Good Factor have increased their volunteer base and all the active volunteers have 
been found roles in the new Healthy Lives and Homes project. 

�� Continued support for the Laughter Club in Meanwood. 
�� 7KH�SUR¿OH�RI�)HHO�*RRG�)DFWRU�KDV�EHHQ�UDLVHG�DQG�WKH\�KDYH�ZRUNHG�ZLWK�RUJDQLVDWLRQV�

that they have never worked with before, in particular in Meanwood. 
�� New partners and new clients have been introduced to Feel Good Factor. 
�� Conversely Feel Good Factor introduced new clients to other organisations.

�³,�KDYH�PHW�VRPH�ORYHO\�SHRSOH�DQG�PDGH�ORWV�RI�IULHQGV�´��
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A Feel Good Factor Story  

An 87 year old woman was referred to the project by her GP. She was feeling low in mood and 
lonely. She had been caring for her husband for 7 years after he had a bad stroke and was 
EHGULGGHQ��KH�KDG�UHFHQWO\�SDVVHG�DZD\�DIWHU����\HDUV�RI�PDUULDJH��6KH�VDLG�VKH�KDG�ORVW�
FRQ¿GHQFH�DQG�FRXOGQ¶W�HYHQ�UHPHPEHU�ZKDW�VKH�OLNHG�GRLQJ�KDYLQJ�QRW�UHDOO\�EHHQ�DQ\ZKHUH�
for 7 years. 

She was matched to a volunteer who introduced her to 3 new social groups, one being the 
Laughter Club. She now attends these groups weekly and has quickly made friends. The GP 
reported back saying: ‘this lady really has changed and is doing so well and looks 10 years 
younger!’
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Resources

Working with individuals with anxiety (Time to Shine 2019)

7R�¿QG�RXW�PRUH�DERXW�)HHO�*RRG�)DFWRU�JR�WR�IJÀHHGV�RUJ

7R�¿QG�RXW�PRUH�DERXW�7LPH�WR�6KLQH�JR�WR�www.timetoshineleeds.org

https://s3-eu-west-1.amazonaws.com/assets.timetoshine.co.uk/Working-with-individuals-with-anxiety-WEB.pdf
http://www.fgfleeds.org/
https://www.timetoshineleeds.org/


Leeds Older People’s Forum
Joseph’s Well, Suite C24 
Leeds 
LS3 1AB
0113 2441697

tts@opforum.org.uk

timetoshineleeds.org

@TTSLeeds

facebook.com/timetoshineleeds

/HHGV�2OGHU�3HRSOH¶V�)RUXP�&KDULW\��������

mailto:tts%40opforum.org.uk?subject=
https://timetoshineleeds.org/
https://www.facebook.com/timetoshineleeds/

